R 


C 


P 0 R 


T R 


E S U M 


e s 


ED 013 093 

PROBLEMS OF 
GY- SIEHR, 


NEW 

HUGO 


faculty 

E. AND 


MEMBERS 

OTHERS 


IN COMMUNITY 


JC S70 792 
COLLEGES. 



MICHIGAN ST. UNIV.t CAST LANSING 

AMERICAN ASSN. OF JUNIOR COLLEGES, WASHINGTON, O.C. 

PUG DATE S3 

eORS PRICE MF-f0.50 HC-J3.E0 SOP. 

DESCRIPTORS- ♦JUNIOR COLLEGES, ♦COLLEGE TEACHERS, ♦TEACHER 
ORIENTATION, TEACHER ROLE, STUDENT TEACHER RELATIONSHIP , 
TEACHER ADMINISTRATOR REL AT lONSHIP , PROGLEMS, 

TO IDENTIFY COMMON PROGLEMS, HELPFUL ADMINISTRATIVE 
PROCEDURES, AND EFFECTIVE ORIENTATION PROCESSES ENCOUNTERED 
GY NEW TEACHERS, GUEST lONNA IRES WERE SENT TO 5,62$ FACULTY 
MEMGERS IN 429 COMMUNITY COLLEGES. FROM THE 2,7S3 USAGLE 
RETURNS, NINE MAJOR PROGLEMS WERE IDENTIFIED-- (S ) LACK OF 
TIME FOR SCHOLARLY STUDY, (2) ADAPTATION OF INSTRUCTION TO 
INDIVIDUAL DIFFERENCES, (3) DEALING WITH STUDENTS WHO REQUIRE 
SPECIAL ATTENTION TO OVERCOME DEFICIENCIES, (4) OGTAINING 
ADEQUATE SECRETARIAL HELP, (5i UNDERSTANDING INSTITUTIONAL 
TEACHER LOAD POLICIES, (6) CHALLENGING SUPERIOR STUDENTS, (7) 
OGTAINING NEEDED INSTRUCTIONAL MATERIALS, ($) GRADING OR 
MARKING STUDENTS' WORK, AND CGJ UNDERSTANDING COLLEGE 
POLICIES FOR CURRICULAR DEVELOPMENT. THKFE FACTORS ESSENTIAL 
FOR INSTRUCTOR GROWTH WERE IDENTIFIED AS SECURITY IN ONE'S 
PROFESSIONAL POSITION, CONCERN FOR INSTRUCTORS AS PEOPLE, AND 
freedom for THE INSTRUCTOR TO WORK OUT SOLUTIONS TO HIS OWN 
PROGLEMS. ORIENTATION PROGRAMS SHOULD (IJ GE RELATED TO 
PROGLEMS IDENTIFIED IN THE SPECIFIC INSTITUTION, (2) INCLUDE 
GOTH FORMAL AND INFORMAL PROCESSES, AND (3) GE DIRECTED AT 
HELPING THE NEW FACULTY MEMBER TOWARD A COMPLETE 
UNOERSTANDING OF HIS ROLE IN THE COLLEGE. (WO) 



t . 



ED013093 



U.S. DEPARTMENT OF HEALTH. EDUCATION & WELFARE 
OFFICE OF EDUCATION 



T^IS DOCUMENT HAS BEEN REPRODUCED EXACTLY AS RECEIVED FROM THE 
PERSON OR ORGANIZATION ORIGINATING IT. POINTS OF VIEW OR OPINIONS 
STATED DO NOT NECESSARILY REPRESENT OFFICIAL OFFICE OF EDUCATION 
POSITION OR POLICY. 



PROBLEMS 



of New Faculty Members 
in Community Colleges 



Siehr ■ Jamrich • Hereford 



Published by 

Michigan State University 
in Cooperation with the 
American Association of Junior Colleges 



-T’tJ 6 10 79 ^ 



FRETACE 



itudy rtprtitnci i cooptrttlvt tffort of Michigan SPata 
UnlvarilCy and tha Connlaalon on Ina true cion, Amarlcan 
^BMlatlon of Junior Collagaa. Tha Onlvaralty daalgnad and 
conductad cha atudy. Tha Connlaalon and AAJC ataff Klpad 
raflna Cha atudy .nd a.al.tad In obtaining ra.pon.a, from 
true tori, ^undi for conducting the study vert 
by°AAJC** Onlvaralty; publication coaCa wara provldad 

!!?!! acknowladga Cha raaourcaa and facllltlaa 

Michigan ScaCa Unlvaralty and Cha Amrlcan 
Aaaoclatlon of Junior Collagaa. Thay particularly wlah to 

3,220 naw Inatructora who gava ganaroualy of 
Chair clna to maka thla aCudy poaalbla. ^ 

i"fonn«tlon which 
orientation and In-aarvlca 
■ona of tha mora fraquanc and 
problana facad by naw ataff mmbara^ln tha 
nations Junior collcgcsa 



"PERMISSIOH TO REPRODUCE THIS 
COPYRIGHTED MATERIAL HAS BEEH GRAHTED 





BY 



TO ERIC AHD ORGAHIZATiOHS OPERATIHG 
UHDER AGREEMEHTS WITH THE U.S; WFICE^^^^^ 
EDUCATIOH. FURTHER REPRODUCTIOH OUTSIDE 
THE ERIC SYSTEM REOUIRES PERMISSlOH OF 
THF rnPVRIGHT OWNER." 



noiuMS or meh rACom MDons 
IN comumut coixigis 



A Rtport of tho Study Conductod In Cooporatlon with tho 
Aaorlcan Aaaoclatlon of Junior Collagaa. 



Hugo E. Slahr 
Raglatrar 
Dalta Collaga 



John X. Jaflurich 
Asalstant Daan 
Collaga of Education 
Michigan Stata Unlvaralty 



Karl T. Uaraford 
Aaaoclata Frofaaaor 
Collaga of Education 
Michigan Stata Onlvaralty 



Copyright 1963 

All rlghti reaervad by Authora 



XI 



O 

ERIC 



TABU or COMTIMTS 



ZNIROOUCTZON 



ruKFosEs or thi study 



OBSZGN or THI STUDY 



CHAMCTEMSTZC8 OT rAITZCZPAIZMO COmJNZTY COIXKGU 



CHOAcraisizcf or mw 

faculty NKMm U8FOMDIMXS 



ZOENTZrZCAZZOM OT FROlUMS 



ANALYSES OT HAJOR PIOBLEKS 



17 



39 



ZDENTIFZCATZON OT ADMZNZSTXAZZVB ZROCEDUISS 



^ WFLzcmoiif for adhthzstraizvi 



51 



57 



III 




LIST OF TABLES 



TABLE 1 


Claailflcatlon ef Coowinity Collagaa Patticlpating 
in tha Study by EnroHiaart 


TABLE 2 


Claftlfleatlon of Connamity Collsjss Farttclpating 
in the Study by Stataa and Typt of Control 


TABU 3 


HlghaBt Ranking Stataa In Participating Comnunity 
Collagaa by Certain Stataa Cooparad to tha Total 
Nuriicr of Coaounity Collagaa in Thoaa Stataa 


TABU 4 


Sex of Naw Faculty Mansbara in Coaaamity Collagaa 


TABLE 5 


Marital Statua of Naw Faculty Manbara in Conwinity 

Collagaa 


TABU 6 


Age o£ Naw Faculty Maabara in Coonunity Collagaa 


TABU 7 


Nu^ar of Faculty Menbare in Cartain Aga Oroupa 
Ciaaaifiad by Typa of Comnunity CoUaga 


TABU 8 


Highaat Degraa Held by New Faculty Meidjera 


TABU 9 


Higheit Degreca Held by New Faculty Manibera in 
Public wa. Private Comnunity Collagaa 


TABU 10 


Initial Teaching Afalgtaaenta of Naw Faculty 
Keiibera in Comnunity Collagaa aa Compared to 
Their Major in Highaat Degree 


TABU 11 


Moat Recent Taachlng Experience of tha Reapondanta 


TABU 12 


Prevloua Profeaalonal Experience of Naw Coanunlty 
College Faculty Manibera 


TABU 13 


Frevloua Profeaalonal Experience of Naw Coounlty 
College Faculty Membera 


TABU 14 


Typa of Couraaa Taught by Reapondanta During tha 
Flrat Tear in Thla Collaga 


TABU 15 


Typa of ABalgnaant tcapendent Reported During 
Fir at Taar in Thla Collaga 



N 



TABLE 16 


Prlaary E««ioni Why N«w Faculty Mambara Cama 
to Thaaa Conounlty CollaRea 


15 


TABLE 17 


Aaplratlona of Naw Faculty Mambara in Connunlty 
Coll«g«t 


16 


TABU! 18 


Banking by Fraquancy of tha S.venty-X«o Problama 
Conaldered by All New Faculty Mambara 


19 


TABU 19 


Per Cent of Flrat and Third Year Beapondanta Who 
Indicated Peraiatence of 

the Per Cent of all Beapondanta Who Indicated 
That Thaae Problama Peraiated 


27 


TABLE 20 


Problema Banking Mora Than Ona Standard Deviation 
Abova tha Mean in Fraquancy 


35 


TABU 21 


Problema Banking Mora Than Ona Standard Deviation 
Absr/a tha Mean in Avaraga Difficulty Scora 


36 


TABU 22 


Problema Banking Mora Than Ona Standard Deviation 
Abova the Mean in Peralatance Scoraa 


37 


TABU 2S 


Problama Banking Abova tha Flrat St^ard ^vlatlon 
From the Mean in Fraquancy, Difficulty, and 
Peralatanca Dlatrlbutlona 


38 


TABU 24 


Suanary of tha Baaulta of Slgnlflcanca Taata of 
tha Nina Major Problama According to tha Nine 
Control Factor a. 


40 


TABU 25 


Dlffarencea in tha Idantiflcatlon of Problama in 
tha Sacond Part of tha Analyala 


44 


TABU 26 


Olffarancaa in tha Idantiflcatlon of Major Problama 
Bttwien Analyti* 1 and Aaalyil* 11 


50 


TABU 27 


Banking of Administrative Procedurea by Combined 
Average Degree of Halpfulneaa Bating Comparad 
tha Oaa of Thaaa Procadurae 


52 



V 



INTRODUCTION 



The general problem to be Inveetlgtted wii the Identlflcttlon 
of problems perceived by new faculty members in conmunlty colleges, 
the Identification of administrative practices which the new 
Instructors recognized as most helpful in alleviating their 
problems, and the formulation of suggestions for the Improvement 

of procedures used in orxentlng beginning Instructors in conmnlty 
colleges. 

The area of staffing community college faculties has always 
been a somewhat anomalous problem for community college administrators. 
Candidates for positions who are highly qualified in their academic 
fields tend to accept positions in four-year colleges and universities 
rather than in conmunlty colleges. The so-called "upgraded" secondary 
echool instructors often are entirely adequate faculty members in 
community colleges, frequently forming the nucleus of the teaching 
■ttff. The competition for qualified teachers which conmunlty 
college administrators face from institutions of higher education 
on the one hand and from the secondary schools on the other coupled 
with the growth Of enrollments and the consequent need for «>re 
Instruci^ors, accentuates the problem of securing faculty members 
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and makaa it imperative that new inatructora are aucceaafully 
oritnted to their poaitiona. 

In the light of this situation the problem of the study 
emerged. The problem of securing, orienting, and retaining well 
qualified instructors, already a crucial problem in many areas, 
will become more critical in the next decade with the press of 
rapidly mounting enrollments. 

Although personnel orientation practices have been studied 
in elementary and secondary schools and in small colleges, few 
studies of orientation practices have been conducted in conminity 
colleges. In order to provide basic information for comminity 
college staff orientation needs and practices the present study 
was designed and conducted. 

Orientation programs for new instructors can be effective 
only to the degree that the basis for such programs are the real 
problems of the new faculty member as he perceives them. The 
problems which the college administrator regards as important 
may not be the same problems which the new faculty mexnber regards 
as critical. The study of the problems of new faculty meiid)ers 
and the identification of both problems and solutions was therefore 
based solely on the responses of the new faculty members themselves* 
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Purpo8ca of the Study 



The prlmery purposes of this study were! (1) To determine 
the kind of problems perceived by new faculty members in community 
collages. (2) to identify the administrative procedures which new 
faculty members in community colleges recognize as helpful in re“ 
solving their problems, (3) to correlate orientation practices 
now in use for new instructors in comcnunity colleges and the prob- 
lems of the individuals to be oriented, and (4) to formulate 
•nggastions for improving administrative practices on the basis of 
the problems identified as Important, and on the basis of adminis- 
trative procedures which new faculty members identified as being 
helpful in solving their problems. 

Seven principal questions were investigated in the study. 
These are: 



1. What were the institutional characteristics of 
the community colleges submitting data for the 
study relative to size of the college and type 
of control, public or private? 

2. What were the personal and professional character- 
istics of new faculty members supplying data for 
the study? 

3. What kinds of problems did new faculty membars 
in conmunity colleges perceive as being more 
critical than others? 
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4. Which probUmi do now connunlCy co11«k« IniCrucCori 
p«rc«lv« to b« crltlctl? 

5, Whit klitdi of idnlnlitritlvi procidurii for oriintlnK 

niw ficulty mimbiri iri now laployid in conmunlty 
colligii? '' 

6, Which oriintition procidurii win idintifiid ii biini 

molt hilpful by niw ficulty mnabiri in conaunity 
colXigii? ' 

7. Ari thi oriintition pricticn now in uii rilivint 
to the lolution of criticil problimi pirciivid by 
niw comnunity colligi initructori? 

Diiien of thi 

Diti for th« itudy win obtiinid from quiitionniirii millid 
to 5,628 firit, iicond, ind third yiir ficulty mimbiri in 429 
co»unity colligii. Thru thouiind, two hundred ind twinty 
quiitionniirii win riturnid, i return of 57 pir cent. A totil of 
2,783 uiibli riturni win coded end the informition recorded on 
IBM cirdi. The relitively low number of uiible returni, 49 per 
cent of the totil, impoied levere limititione upon the reiulti 
of the Itudy, but the collegei where the reipondenti tiught were 
repreientitive of ell conaunity collegia geogriphicilly end by 
inrollaienc. 

The methodology of the itudy Involved: (1) the identiflcitlon 
of nine mijor problem! by i three-criterii definition of i mijor 
problem, end (2) the tilting of the rilitive algnificinci of then 
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critical probltrai through a two-itagt analyili of tht data in 
rtlsitlon to two institutional factors and savan parsonal and 
professional factors of the respondents. The persistence of 
certain problems of new faculty members was determined by noting 
the differences in percentages of respondents who Indicated that 
these problems persisted after three years in comparison to those 
indicating persistence of a problem after one year. 

Effectiveness of techniques which administrators use to 
reduce problems of new teachers was measured by the percentage 
of faculty mend)er8 indicating such use compared to a weighted 
score obtained from the responses measuring the effectiveness 
of these procedures. 

Characterietics of Part icipating Comunitv Colleata 

The 309 public community colleges and the 120 private 
comnunity colleges participating in the study have the following 
characteristics: 

1, Participating community colleges are located in 
fifty states and territories of the United States, 

2, Two hundred fiftyfour of the 309 public community 
colleges and forty«seven of the 120 private community 
colleges were located in fifteen states. 

3, Sixtysix per cent of the cooBBunity colleges included 
in the 1961 Junior Collexe Pirectorv are represented 
in the study. 
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4. S«ytnt 3 r-nin« p#r ctnt o£ eh* puklie cownualty 
coU«g«a Uattd In th« lMl _Juniog Co11*m 
J iractorY $x* raprcMnCad In tbt atudy. 

3. Forty-four |»r ctnt of tbt prlrttt c enm ity 
wlltgt Uattd in tbt 12§LJuaigr. .CflUtM 
Btristflrx «vt rtprtatnttd In tbt atudy, 

6. All tnrollMnt ctttgorlta trt rtprtatnttd by tbt 
connlty colltgta in tpproxlauittly tbt aaaM 
proportiona ta tbt totala indicattd in tbt 
1961-Juntor Collttt Dirtctorv. 

A concluaion fro« tbt tbovt atittitry of inatitutiontl data 
it that tbt 429 cotmmity colltgta aubiaittlng data for tbt 
atudy art an adtquatt aaaqplt of aU conmity colltgta Uattd 
in tbt .19,6.1 .Junior ColltM Dirtctorv. gaographically, by public 
and privatt inatitutiona, and by tnrollaMint. 

A atcond concluaion ia that cnt public cooaunity colltgta 
in tbt atudy art aura rtprtatntativt than art tbt privatt cotaunity 
colltgta of tbtir rtaptctivt groupa both numrically and in tbt 
par ctnt of tbt total of inatitutiona rtprtatnttd. Tbt data prt- 
atnttd in Tablta I, 2, and 3 aupport tbt abovt gtntrallxationa. 

TABLI 1 



Claaaificationa of Comnlty Colltgta Participating in tbt Study 
by Knxollntnt and Typt of Control 



gnrollMinC 




Privatt 


Total 


1 - 499 


86 


90 


176 


500 - 999 


94 


21 


115 


1000 - 2999 


72 


8 


80 


3000 - 5999 


28 


1 


29 


6000 - ovar 9000 


27 


0 


27 


Mo rtaponat 


2 


0 


2 


Total 


309 


120 


429 
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TABU 3 

^ins Stat«i In Partlclpatinf ComnltT Coll.... 

b, c,ui. st.w. „ tto'ibS ss 3 

Collagaa In Thoaa Stataa ^ 



California 

Haw York 

Taxaa 

Florida 

Zlllnola 

Michigan 

Fonnaylvanla 

Iowa 

HaahlngCon 

Kanaaa 

Maryland 

Gaorgla 

Mlnnaaota 

Colorado 

Mlaaourl 

Other 



Total Nunbar of 
Conaunlty Col* 
l«g«a Partici- 
pating In the 



61 

33 

33 

26 

22 

IS 

18 

13 

9 

17 

10 

13 

10 

8 

13 

128 



Total IhBBbor of 
CoHMinlty Col- 
lege! Hated In 

69 
67 
67 
28 
31 
16 
33 
22 
11 
20 

17 

18 
12 

8 
19 
369 



Per Cant of 
CoBDunlty 



88.6 

70.2 

70.2 

92.9 

71.0 

93.8 

56.5 

59.1 

81.8 
85.0 
58.8 

72.2 

83.3 

100.0 

68.6 

38.7 
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tnd Prof>««ion.i Charact.gt.tie. nf 
KtV Faculty M«ah.g lfl,poBd«nt. 

The 2,783 new feculCy member reepondence may be chereccerlxed 
«• follow! : 



1. Their medlen ege w£e 33 yeere, fchree-fourthe of 
Chem being in the 20*39 ege brecket, 

2, Three of four were male. 



3. Alnoet three-fourthe were married. 



4. 



5. 



^ctoretee were held by 7 per cent, Heater >■ degreea 
by 73 per cent, end Bechelor’e degreea by 19 per 
cent. Only 1 per cent held no beccelaureete degree . 



hlgheat degreea from Inatitutlona 
in fifty different etatee and four territorial of the 
the United Stetea, end twenty-al* of them earned their 
degreea in foreign countrlea. 



6. Three of four had no previous college teachlnc 
experience. 



7. 



8 . 



Their Initial teaching eaalgnmenta in the community 
college were In flelda which included the major in 
their highest degree in 90 per cent of the ceaes. 



une out of three planned co stay in conniunlty college 
teaching, while one out of four eaplred to e aenlor 
college teaching poaltlon. 



These generellzetlona ere baaed on the tabulation of date from 
2,783 questlonnelrea. The data preaented in Teblea 4 to 17 aupport 
the generellzetlona above. 
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TABIB 7 



of Faculty Miabocf In Cortaln A|o Group* 
Cl*a*lfl*d by lypo of Coanmnlty Collag* 



Par 


Privftt 

Comunlty 

College 


Pai? Cnnt* 


32.3 


239 


48.1 


42.5 


165 


33.2 


16.7 


46 


9.3 


6.8 


32 


6.4 


0.7 


9 


1.8 


1.0 


6 


1.2 






Public 

CoMMinity 



20-29 

30-39 

40-49 

50-59 

60 «itd ov*r 
Onclaaiiflad 



739 

972 

379 

155 

16 

25 



lS£lL 



2.286 












TABUS 8 

Highaac Oagraa Hold by Naw Faculty Kandjaca 



Non-dagraa 
Bachalor 'a dagraa 



Haatar 

Doctor 



degree 
s degree 






-CtF <?9nt. 



32 

514 

2,039 

198 



1.2 

18.4 

73.2 

7.2 



ISSiL 



-^783 



100-0 



TABLE 9 

Hlghaat Dagraaa Bald by Faculty Menbara In 
— guMlC V*. Private Comamltv Co1 1og»« 



No. In Public 

Hlghaat Comnunlty p*r 

SUUi College c.n- 



No. In Private 
Comunlty Per 

— College Cent 



Mon-dagrae 
Bachalor 'a 

Maatar'a 

PoctQg’e 

Total 



30 

373 

1722 

161 

2286 



1.3 

16.3 

75.3 

— 7.1 

100.0 



2 

141 

317 

-3JL 

497 



0.4 

28.4 

63.8 

— il. 
100.0 
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Inltltl Tetchlng Afflgnmentf of New Ftcultv 
in College, . a 

Major in Highest Degree 



Subject teught agrees with major 
(Master's or Doctor's degree) 

Subject teught agrees with undergraduate 
®ajor (Bachelor's degree) sreauece 

ftJ^or^ •8’^** ’^th gradu- 

ate or undergraduate major 





High School 

Graduate study 

Non- teaching employment 

Other 

Senior college 
Conmunlty college 
Elementary school 

Ni 



849 
569 
378 
375 
319 
195 
61 
7 



30.6 

20.5 

13.6 
13.5 
11.4 

7.0 

2.1 






I 

i 

I 



i 
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tabus 14 



CO.M. "" 




ColUf 

V«.tlOMl t.ctolc.1 (»«!«•« 
cour86f only 

Both colleg* parall«l and 




terminal couraaa 
Other 



652 

176 



9.2 

23.4 

6.3 




table 



c 4 ..ii»iiiant Baepondent Reported During 

Type TiJriSr ta?hi. Collag. 




Day collage coureee only 

Evening collage coureee only 

Both day collage and evening 
college coureee 



Other 




1,010 

47 



2.3 

36.3 
1.7 
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table 16 



““ “ 



Reason 

Typ* of •••IfTMOt doilrod 
Location 

Opportunity for •dv«nco»M»t 
Othor 

Xaprovcd lolory 
ICnav colloA* adnlniotrotor 
Inllgloui nffiliotlon 
Aina Mater 
Sira of Inatltutlon 
Mo raaponae 



Huaitar 


Per Cat 

(Baaed 

* 1,11 


1,290 


40.8 


617 


19.5 


517 


16.3 


279 


8.8 


210 


6.6 


90 


2.8 


82 


2.5 


40 


1.2 




•»>•* i.’ ” *"* 

indicated note than one reeponee. 
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TABLE 17 

«—« 1 . Ccm^ttr MU„. 




Sum or •Inilar poaltlon 
Unlvaralty taachlng 
Kaiearch and/or writing 
Junior collaga admlnlatratlon 
Othar raasone 
>• ratlrad 

Junior collage paraonnal work 
Senior college edmlnlatratlon 
Senior collage etudent pereoimel 

No anawer 



271 

264 

241 

230 

97 

70 



39 

30 



Total 



3,114 



Ter Cent 

(Seaed on 

3114*) 



33 

28 

9 

8 

8 

7 

3 

2 

1 

1 



100 
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iDwniFicArioM cr proilkhs 

Ih. ,«..tK™.tr. cnfi-d 72 prcbl-.. H .2 • P.— ^ 

c.™c«d -2. th. 2u.d-..ul PUT20M. .2 . e— 22y 

illaia. 2’ ptobl«~ lovolv*"! I»2*'‘** •“' ptM»dur«» 

: th . 2 » 1 .. 2 ~ 021<».1 2 22 *'-“ 

„£..,l.~l i.p..v»-.2 .2 th. 2.CU1C, 

„e.P»d.«. « .v.l«2. e«h P..bl» »d to -d «»li.t.d 

tobloat. Ikd Indlvldiiol roopondoiit v.. thoo to ldtotl2y o.ch 

t„ .. "bol^ . P.*2».” “ 

probl» «. i»>ld*«d •i'"" •• “ •• 

.roloto." TP, dl221o.lt, 02 th. prohl- ... dd«h- h, th. ...P«-».2 

If "•light," "n»d«r«t«," or "gr««t." 

* .0... 20. .«h p.obl« «. obt.l~d b, OOUbtl., tb. 

.^.r 02 ...poodoat. .bo IdoatllUd ..cb lt» .. ”b.l« * Pr»»l-" 

* p...l.t.«. «... -. ‘2 

abo »rb.d tb. p.obl» ".till P.r.2.t.." * 

20. ..Ob p.obl» by «ltlplylb. tb. »2 ".lldbt" ........ by »... 

tb. »-... .2 'W..... -T ““ 

...pob... by th..., ridl.8 tb... ptoduct. »ai dlaldliil tb. «• by tb. 
nunbtr of rtipondtnti ««««tlng th. qu..tion. 
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This quotignt whs iwUiplUd by 100 to obtain « abola nwbac 
difficulty acora foe aach problaai. 

All problaaa vara cankad according to fraquancy acoraa, accord- 
ing to paraiatanca acoraa, and according to difficulty acoraa. 

In Tabla 18 tha 72 problaata ara liatad according to fraquancy 
acoraa, which ara givan in coluan 3. Tha paraiatanca acora ia gtvan 
in coluM 4, and tha nunbar of raapondanta who indicatad that thia 
itaa wa "navar a probla*" ia liatad in coluan 5. Tha rank of tha 
problan in tha diatribution of paraiatanca acoraa ia atatad in 
coliam 6, and tha rank of tha problaai in tha diatribution of 
difficulty acoraa ia givan in coluam 7, 



TABU 18 




5 

6 

7 

8 



Uck of tint for scholarly 
study ^ 

AJaptlng Instruction to 
individual diffarancts 
Dealing with studants who ra- 
quira spacial attantion to 
ovarcooia daficianclas 
Dndsrstandinr collaga policias 
to ba followed in curriculusi 
Mvalofsoant and ravision 
^quiring adaquata sacratarial 

Rousing and maintaining stu- 
dent interest 

Challenging superior studants 
Grading or marking studants ' 
work 

9 Obtaining naadad instruc- 
tional materials (texts, 
library materials, visual 

in ^‘horatory supplies) 

10 Understanding collaga policies 

11 "*“‘*i°* teaching load 

11 Increasing my affactlvanass in 

12 ®0'"Mllng techniques 

12 Da^lcplng satisfactory tests 
and examinations 

13 Understanding faculty- 
administrative relationships 
Understanding procedures re- 
gudlng probationary status 
end dropping of students 



1933 

1427 



1876 

1246 



746 

1262 



1 

3 



1 

5 



1419 


1261 


1268 2 


4 


1378 


1071 


1299 8 


6 


1314 


1140 


1337 5 


2 


1309 


1110 


1393 6 


13 


1297 


1145 


1412 4 


9 


1274 


1090 


1410 7 


10 


1268 


1025 


1419 10 


7 


1243 


1000 


1464 12 


6 


1232 


1058 


1442 9 


19 


1218 


970 


1473 13 


20 


1197 


904 


1492 15 


11 


1186 


763 


1485 26 
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Difficulty rank 



TABLE 18 (conClmMd) 



< 1 ) 



T3 05 55 («) (7) 



I 

& 



I 

•8 

£ 




15 


Und«rftandlng faculty con- 
mittaa atructura 


1155 


821 


1517 


20 


21 


16 


Financial raaourcea inauffi- 
ciant to copa with tha ax* 
panaaa of bacoming aatab* 
liahad in tha naw comounity 


1154 


794 


1535 


21 


8 


17 


Undaratanding tha tranafar 
program of tha collaga 


1142 


758 


1521 


28 


24 


18 


Undaratanding tha raaponai* 
bility of tha junior collaga 
in providing opportunitiaa 
for atudanta to rapair baaic 
daficianciaa (ramadial in* 
a true t ion) 


1135 


882 


1557 


17 


12 


19 


Kaating diffarancaa in tha 
aducational naada of 
tarminal and pra*profaaaionaI 
atudanta 


1127 


1012 


1574 


11 


17 


20 


Acquiring adaquata offica 

apaca 


1076 


896 


1586 


16 


3 


21 


Coping with tha damanda of 
axtra curricular raaponai* 
bilitiaa 


1067 


937 


1615 


14 


15 


22 


Familiarizing xnyaalf with ra* 
quiremanta of ralatad couraaa 
in various aanior inatitutiona 


1053 


859 


1625 


18 


27 


23 


Knowing what ia axpactad of ma 
ragarding tha total amount of 
my raaponaibilitiaa 


1049 


767 


1643 


25 


26 


24 


Devaloping couraa outlinaa 


1023 


664 


1647 


33 


22 


25 


Undaratanding tha charactar* 
iatica of Junior CpXl^aga 
atudanta 


1022 


584 


1653 


42 


34 


26 


Adapting to aaaignmanta for 
which I waa inadaquataly 
praparad 


1012 


542 


1658 


47 


28 
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TABU 18 (continutd) 



(1) 


(2) 


(3) 


"IST" 


155“ 


65 


6) 


>> 

0 % 














c 

s 






gg 


g 


1 

t a 




o* 






s 


•a 


M 


»4 


w 

M 




>« 
« t 


88. 


w 

M 

Cb 


w 

8 






t 


u 

e 

S 


mS 


m 

1 « 


V 

4J 

m 


*3 

u 


-g 


& 


cr 

• 

£ 


W r"^ 

11 
» fib 


M 

o 

« 


tt 

VI 

« 

P4 


44 

44 

•H 

P 



27 


Finding •uitablt living 
quartara 


994 


663 


1704 


64 


18 


28 


Undaratandlng tha tola of thla 
collaga in tha cocnunity 


990 


597 


1715 


40 


30 


29 


Undaratandlng collage pollclaa 
ragardlng promotion and 
salary Incraaaaa 


982 


791 


1720 


22 


23 


30 


Understanding grading standards 


977 


682 


1722 


30 


29 


31 


Undaratandlng tha ganaral edu* 
cation objectives and program 
of the college 


963 


672 


1734 


31 


32 


32 


Selecting methods of Instruc* 
tlon appropriate for tens* 
Inal studanta 


962 


629 


1714 


19 


33 


33 


Understanding tha ralatlonshi|^ 
of counseling and guidance 
to Instructional effective* 
ness and student success 


960 


759 


1726 


27 


25 


34 


Understanding the role of this 
college In the state*wlde 
system of higher education 


944 


609 


1754 


39 


31 


35 


Understanding the technical* 
terminal curriculum of tha 
college 


931 


620 


1731 


36 


37 


36 


Using papers and reports to 
measure student achievement 


929 


777 


1780 


24 


39 


37 


Understanding the admlnlstra* 
tlve structure of the college 
so that I know whom to con* 
suit regarding a particular 
problem 


924 


579 


1774 


43 


35 


38 


Gearing Instruction, to the 
standards required in a 
particular curriculum 


919 


693 


1767 


29 


38 


39 


Determining the value of students* 
Contributions to class discussions 


916 


782 


1777 


23 


40 
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table 18 (conclniMd) 




42 

43 

44 



48 

49 

50 

51 

52 



41 

^tmvUU Aiorary 

••“•factory 
r ^ ^•^•tlonihlpi with 
faculty fttBlll., ^ 

oth« dlacuMlon and 

“tlon technique. 
Becking f«niii„ 

readth and demands of 

- SL”*** 

~Xs^‘sx?^.x 

status of teachers ^ 



•X‘S 

oy department * 

responslblll. 

o^ ”^ing 

Under««dli’'^"‘‘* «?««=» 

ties frtirf * ^ Msponslblll- 
Select?L 

» rf fastrjctlonal 
Mthods most effective with 
transfer students 



896 

866 

857 

814 

729 

783 

762 

761 

712 

710 

709 
708 



^ 1769 34 42 

436 1809 58 44 

1843 32 36 

635 1899 35 45 

1882 37 48 

541 1901 49 47 

588 1925 41 43 

568 1936 44 41 

^58 1990 54 3Q 

538 1995 50 54 

377 1991 62 55 

^76 2007 52 52 

812 1990 38 57 
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Difficulty rank 
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TABU 18 (contixtiMd) 

fl) 




54 Coordinating inatruction in ny 
clafiaa with inatruction in 
othar collaga dapartmanta 

55 Utilising the aervicaa or the 
teating apecialiat and 
counMlor 

56 Obtaining help in the Inprove- 
nent of my inatruction 

57 Working with college 
adminiatration 

58 Understanding the conmunity 
services (adult education) 
program of the college 

59 rinding satisfactory recre- 
ation for self and faaiily 

60 Becoming acquainted with atu- 
denta in. my claaaea 

61 Inadequate comnand of teacn- 
Ing techniques 

62 Understanding my reaponaiblli- 
tlea for registering students 

63 Content of courses 1 teach is 
too elementary for my prepa- 
ration and Interest 

64 Working with personnel fro® 
other departments 

65 Lack of incentive for pro- 
fessional upgrading 

66 Working with department 
colleagues 

67 Working with counseling 
personnel 

68 Directing laboratory or 
shop work 

gp I^ernlng about health services 
In the cosnunlty 



658 


546 


2024 


46 


56 


639 


55B 


2008 


45 


47 


633 


539 


2060 


48 


53 


606 


465 


2131 


55 


58 


599 


384 


2089 


61 


60 


594 


486 


2126; 


51 


49 


561 


386 


2151 


60 


63 


560 


429 


2126 


59 


64 


551 


283 


2137 


68 


62 


513 


438 


2191 


57 


61 


488. 


350 


2247 


63 


66 


481 


447 


2218 


56 


59 


451 


288 


2283 


67 


65 


420 


328 


2291 


65 


67 


377 


297 


2302 


66 


68 


347 


158 


2359 


71 


69 
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TABLE 18 (continued) 




225 


2404 


69 


70 


211 


2481 


70 


71 


142 


2501 


72 


72 



Ltek of credit! required for 
certification 

Exceesiva preaaure for profee 
aional upgrading 
Being required to teach 
vocational -terminal coursea 

only elightly related to my 
major ^ 



Co*— 1. 6. 7. p„r .™p„, 

fr.,™„cy .cor. "M.pclos Ictructlon to I„di,u„i r.a„d 

thir. „cr.£„, CO p,r.ur„c. .cor., ..a 

•cor., th. fr.,„.„C7 ..or. of thl. lr» ,,«7 ,*ioh loaicc. th.t 
1.427 r..pooa.nt. »rk.a u .. . ^ p.r.f.t„c. .o,„ 

1.244 CK.C f.«4 r..po.a..r. „r^ ,„of„ .. p.„a.ra.,. 

Column 5, headed "Never a Problem " <«.i4 

a Problem, indicatee that 1,262 new conmunity 

«11... l„..roc.or. lodfcoa rh.t th. lt» ... 

»y c<»p.rlo, Col-m 3 with Cow 5 of I.bl. 18 th. r.l.tl™ 
n»h.r. *0 Wtfff.8 th. w .. . p„hl„ or .. . ,rohl„... 
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ctn bt checked. In only the firet four problems is the frequency score 
greater thin the number of respondents who marked the item "Never a 
problem." Another way of noting this fact is to comnent that in only 
the first four items did more than 50 per cent of the respondents 
identify the item as a problem to them. 

In the McCalll study no problems were reported as indicating some 
difficulty by more than 50 per cent of the respondents. In the Green 
study2 only four problem, were listed above 50 per cent in frequency 
of mention. The fact is noted here in order to point out that the per 
cent of instructors identifying it«a, a. problem, i, comparable to the 
per cent of respondents indicating items as problems in the McCall 
study and the Green study. 

A major problem was defined as one which ranked more than one 
standard deviation above the mean, of the distribution, of frequency 
scores, of difficulty scores, and of persistence scores. 



McCall, Harlan R., "Problems of New Faculty Members in North 

?ooS* Colleges and Univ«,ities of less than 

i;!?! Unpublished Ed.D dissertation, Michigan 

, State University, 1961, p 50. * 

Green. %arU. B, "Problene of the Beginning Junior College 
Califomia, Loi Angelei, 1960, p 221* ^ 
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ld..«flM ^ iUc„..M, „„. „ ^ 

«i,«. «r„ p,,„ ,, „„ „ ^ 

Jlfftmt kind of .doe.tlon.1 looKtotlon. 

>« ».»r to th. ,™.tfoo. .W,.t klod. Of „oM«.o 0, „„ 

-koto 1. oo-„.lt, Clio... p„e.t„ „ „„ 

bl«n.,? it w«i obMrvecl that flva of the nine major problema were 
l..t»otl...l ptob.-.., 

-tb tb. .tt„to„, pouot... .Ob ptoo.bo„. Of tb. fobfotbo.! ...... 

•nd one «a. a problem of profe.alonal Improvement. 

The queatlon, "Which problema are nert..^ 

prooiema are perceived aa more critical than 

. .r Ptobl™. by .» f„„uy ™b»t. f, oo™„fty c.ll.,..,o 

«««.- by u.tlo, tb. nlo. „jo, ptobl... .blob „,. fb, fftob. n.„.,y= 
1. Uck of time for scholarly atudy. 

Adapting instruction to individual differences. 

-“'“i to 

Acquiring adequate secretarial help. 

<W.r.t«bln* ooll.g. pouol.. „,„bl„, t.„b.o, loob. 
Challenging superior students. 

Obtaining needed instructional materials. 

Grading-or marking students' work. 

curriJilSJ^dfv^lJJlSt'^'JlJlifoJ* f°Howed in 

A ~t. d.t.ll.b .™.y Of Ob. 0.0. ^ ^ 

following Table 19. 



2. 

3 . 

4 . 

5 . 

6. 

7 . 

8 . 
9 . 
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Xh« qucftlon, ”Do flrit y««r faculty iMndtiara In comounlty collagaa 
parcalva thalr f>?oblaiu aa mora paralatant than do taachara who hava 
aarvad thraa yeara in theca In .naae Inatltutlona?" waa anawared 
afflmatlvely . Froblana In general bacone laaa paralatant aa the new 
cooDunlty college teacher galna experience. 

In the categorlea of Inatructlonal problema and problema Involving 
atructure, pollclaa, and procadurea of the Individual college, however, 
the email dlfferencaa In the per cent of Inatructora who marked theae 
problema aa peralatlng acemed to Indicate that tha third year teachara 
did not faal that they had come any cloaar to tha aolutlon of thaaa 
problaaia than did tha fir at yaar teachara. 

A auanary of tha data appaara In Table 19. 

TABLE 19 

Per Cent of Flrat and Third Year Reapcndanta Who Indicated 
Peralatence of Problema Compared to the Per Cent 
of All Reapondenta Who Indicated That 
Thaaa Problema Peralated 



Flrat Year Third Year All 

Raapondanta Reapondenta Reapondenta 

Sa. » mq- t no. t 

Finding aultable llv- 



Ing quarters 
Financial resources 
Insufficient to 
cope with the ex- 
penses of becoming 
#st^llshed In the 


173 


37 


50 


23 


633 


33 


new coninunlty 
Establishing satis- 
factory relation- 
ships In the com- 


361 


73 


176 


. 63 


794 


69 


munity 


231 


73 


99 


63 


468 


68 
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TABLE 19 (contlnutd) 





First Year 


Third 


Year 




All 


Problem 


Respondents 
No. % 


Respondents 


Ktipondtntf 


Itaralng about htalth 














■trvlces in tht com* 














munity 

Finding satisfactory 


92 


51 


32 


47 


158 


46 


recreitlon for self 














and family 
Bacomlng acquainted 


236 


82 


96 


78 


486 


82 


with ether faculty 
members 

Establishing satis- 


215 


68 


97 


56 


468 


66 


factory social re- 
lationships with 
faculty families 


311 


80 


148 


74 


667 


78 


Working with depart- 


ment colleague 
Working with person- 


123 


69 


77 


58 


288 


64 


nel from other de- 
partments 

Working with college 


128 


69 


89 


72 


350 


72 


administration 
Working with counsel- 


170 


81 


141 


77 


465 


77 


ing personnel 


108 


76 


106 


82 


328 


78 


Total of Personal 
Problems 


2,148 


68 


1,111 


62 


5,105 


70 


Understanding the 
role of this college 














in the community 
Understanding the 
role of this college 
in the state wide 
system of higher 


266 


63 


139 


55 


593 


60 


education 
Understanding the 


265 


67 


153 


60 


609 


65 


role of this college 
on the national 














scene 

Understanding the 


230 


71 


129 


62 


541 


69 


transfer program of 
the college 


347 


69 


174 


61 


758 


66 
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TABU 19 (conClnuad) 





Firat Tear 


Third Y««r 


All 






Raapondanta 


Kiipondinto 


Baipoadoaeo 


Probltm 


No. 


% 


No. 


% 


No. 


7 , 


Undtritandlng th« 














ttchnical-ttrnliul 
curricula of tha 
collcta 


282 


72 


146 


60 


620 


67 


Undarstandlng tht 














community larviccf 
(adult aducation) 
program of tha 
collaga 


175 


70 


94 


58 


384 


64 


Undaratanding tha 














ganaral aducation 
objactivaa and pro* 
gram of tha collaga 


295 


73 


165 


63 


672 


70 


Undaratanding tha 














raaponaibility of tha 
Junior collaga in pro- 
viding opportunity for 














atudanta to repair baaic 












daficienciaa (rtmadial 
inatruction) 


374 


80 


226 


76 


882 


78 


Undaratanding tha ra* 














lationahip of 
counseling and 
guidance to instruc* 
ticnal affactivanasa 
and student succaaa 


294 


77 


206 


81 


759 


79 


Total of Inatitutional 
Problama 


2,528 


72 


1,432 


64 


5,818 


69 


Undaratanding 














f acul ty-adminiatra* 
tiva ralationahipa 


366 


76 


250 


74 


904 


76 


Undaratanding 














faculty cooailttaa 
atructura 


381 


75 


194 


67 


821 


71 
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TAIU 19 (coatlMMHl) 



fKOlllMI 


Firat Taar 

Haapawdanta 
Mo. t 


fbird Taar 

Baapomdanta 
Mo. t 


All 

Baapomdanta 
Mo. t 


Dntf«vat«ndiat colltga 
poUcita to 1»a fol- 
lowa4 in curriculwa 
davtlopMnt and 
raviaion 


50$ 


•3 


259 


75 


1,071 


76 


Vndaratandinf coUaft 
foUeiaa ragardlnf 
tba prot^ationary 
atatua of taaebara 


267 


76 


140 


70 


566 


75 


Undaratandinf collaga 
policiaa ragacding 
ftoaotlon and aalary 
incvaaaaa 


346 


U 


115 


76 


791 


61 


OndaratMMling collaga 
polioiaa ragardlng 
ftlnga banafita 


261 


77 


144 


10 


5it 


77 


Undavatanding collaga 
polleiaa ragacding 
Caaebing load 


396 


•0 


277 


10 


1,000 


60 


Undaratandiag «y 
raapooaibilitiaa for 
ragiataring atudanta 


190 


9« 


51 


46 


265 


51 


Ondaratanding my 
raaponaibilitiaa for 
eounaaling atudanta 


231 


70 


99 


62 


476 


67 


Ondaratanding my 
raaponaibilitiaa for 
kaaping and making 
out official racorda 
and raporta 


211 


57 


67 


51 


377 


55 


Vndaratanding pro- 
eaduraa ragacding 
probationary atatua 
and dropping of 
atudanta 


319 


61 


115 


65 


765 


64 


Ondaratanding grading 
atandarda 


319 


70 


165 


70 


662 


70 


Xaoming «bat ia ax- 
pactad of ma ragacding 
tha total amount of 
my raaponaibilitiaa 


357 


74 


171 


71 


767 


73 
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TAILI If (concliMMd) 




Undtricandlnf th« id* 
■inlitritlvi icruccun 
of chi colligi 10 chic 
X know when Co coniulc 
rigirdlng i pirciculir 



problM. 

liirning chi roucim 


261 


64 


130 


59 


579 


63 


for icqulrlng mw 
InicrucClonil or 














llbriry niCirlili 
Acquiring idiquici 


227 


55 


86 


43 


436 


50 


offlci ipici 
Acquiring idiquiCi 


389 


88 


252 


77 


896 


83 


lien Cir ill hilp 


457 


86 


331 


86 


1,140 


87 



ToCil of probliai 
involving iCrucCuci, 
pollclii ind pro- 
cidurii 




ObCilnlng niidid 
IniCructlonil 
niCirlili (cixci, 
llbriry niCirlili 



liboricory lupplln 
Divi loping courii 


449 


81 


262 


81 


1.025 


81 


ouCllnii 

Adipclng Co iiilgn- 
«o«nti for which I 
wii Inidiquecily 


342 


70 


143 


62 


664 


65 


pripirid 

Uilng ifficcivi dii- 


280 


63 


103 


42 


542 


54 


cuiilon ind oChir 














group iccion Cichnlquii 
Bicomlng icquilncid 


321 


82 


133 


76 


635 


78 


wlch iCudinCi in 

my cliiiii 


177 


65 


94 


78 


386 


69 
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TABLE 19 (contlnuad) 



Flr«t T««r 
Katpondants 



Third Yaar 

|Uapondanta Baapondancs 

Wo *“ 



UndaraCandlng cha 
characCArlaClca of 
Junior Collaga 
aCudanCa 

Aroualng and maln- 
Calnlng acudenc 
InCaraaC 

Adapting Inatructlon 
to Individual 
dlfferancaa 
Challanglng auparlor 
atudanta 

Gaarlng Inatructlon 
to tha atandarda 
raqulrad In a 
particular curriculum 
Oaveloplng aatla- 
factory taata and 
axamlnatlona 
Ualng papara and 
raporta to maaaura 
studant achlavamant 
Oatarmlnlng tha 
valua of atudanta' 
contrlbutlona to 
claaa dlacuaalona 
Coordinating Inatruc- 
tlon In claaaaa 
with othar claaaaa 
In my departmant 
Coordinating Idatruc- 
tlon In my claaaaa 
with Inatructlon In 
othar collaga 
dapartmanta 
Incraaalng my affac- 
tlvanaaa In atudant 
counaallng tachnlquaa 



296 


62 


123 


54 


586 


57 


503 


86 


270 


86 


1,110 


85 


565 


89 


306 


85 


1,246 


87 


514 


91 


285 


87 


1,145 


88 


339 


80 


152 


70 


693 


75 


444 


81 


239 


78 


970 


80 


333 


84 


213 


86 


777 


84 


337 


86 


184 


84 


782 


85 


253 


79 


125 


73 


538 


76 


231 


86 


144 


80 


546 


83 


454 


88 


267 


85 


1,058 


86 
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TABLE 19 (contlniwd) 



Flr«t T«jir 

X•■Bond•nt■ 



Third T««r 
K«fpond«ntf 



All 
■•■pondaiitf 



Utilizing th« Mrvlcag 
of the teitlng 
■pcclallft and 



counMlor 

Dealing with atudanta 
vho require epecial 
attention to over- 


209 


90 


170 


87 


553 


87 


come deficienciea 


525 


89 


342 


91 




89 


Becoming familiar 
with the breadth and 
demanda of general 


1,261 












education couraea 
Being required to 
teach vocational- 
terminal couraea 
only alightly re- 


286 


80 


139 


72 


613 


77 


lated to my major 
Familiariaing myaelf 
with requirementa 
of related couraea 


8A 


88 


30 


54 


142 


71 


in varioua aenior 
inatitutiona 
Coping with the de- 
manda of extra 
curricular reaponai- 


431 


91 


215 


81 


859 


82 


bilitiea 

Grading or marking 
atudanta * work 
Heating diffarancea 


364 


89 


270 


87 


937 


88 


476 


86 


286 


88 


1,090 


86 


in tha educational 
need a of ta^ iri nal 
and pra-profaaaional 














atudanta 

Selecting mathoda of 


427 


90 


258 


88 


1,012 


90 


ina true t ion appro- 
priate for terminal 














atudanta 

Selacting inatruc- 


346 


88 


231 


86 


829 


86 


tional methoda moat 
effactive with 














tranafer atudanta 


260 


90 


166 


85 


612 


87 
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TABLE 19 (conClnuad) 



Flrit Y«tr Third Tair All 

Eeapondanti RaipondanCi UipondanCi 

Sxsi^ -Ho. X Wo. 1 Mo. t 



Dirac ting laboratory 



or work shop 
Obtaining help in 


111 


79 


83 


78 


297 


79 


the improvement of 
my instruction 


223 


86 


140 


88 


539 


85 


Total of Inatructional 
Froblama 


9,580 


81 


5,373 


80 


21,447 


81 


Inadequate background 
in adbject matter 
Content of couraaa 1 


294 


78 


139 


64 


644 


72 


teach ia too ele^ 
mentary for my 
preparation and 
interest 


203 


88 


120 


82 


438 


85 


Lack of credita re- 








quired for certifi- 
cation 


103 


85 


48 


65 


225 


77 


Inadequate command 
of teaching techni- 
quea 

Exceaaive pressure 


204 


80 


102 


75 


429 


77 


for profesaional 
upgrading 


73 


87 


68 


94 


211 


90 


Lack of incentive 






for professional 
upgrading 


155 


92 


148 


93 


447 


93 


Lack of time for 








•cholarly study 


783 


97 


524 


98 


1,876 


97 


Total of profeaaional 
improvement problama 


1,815 


89 


1,149 


85 


4,270 


87 
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TABLE 20 



Probltmi Ranking Kora Than Ona Standard 
Davlatlon Abova tha Maan In Traquancy 





Vvohlm 


frequency 


1. 


Lack of tlAc for scholarly atudy 


^,933 


2. 


Adapting Inatructlon to individual dlffcrcncaa 


1,427 


3. 


Dealing with atudcnta who require apeclal 
attention to overcome deflclenclea 


1,419 


4. 


Under atandlng college policlea to be 
followed in curriculum development and revlelon 


1,378 


5. 


Acquiring adequate eecretarlal help 


1,314 


6. 


Aroueing and maintaining atudent Interest 


1,309 


7. 


Cliallenglng superior students 


1,297 


8. 


Grading or marking students' work 


1,274 


9. 


Obtaining needed instructional materials 


1,268 


10. 


Understanding college policies regarding 
teaching load 


1,243 


11. 


Increasing my effectiveness in student 
counseling techniques 


1,232 


12. 


Developing satisfactory tests and examinations 


1,218 


13. 


Understanding faculty administrative relationships 


1,197 
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TiBU 21 

ProblMf Banking Kora Than Ona Standard Davlatlon 
Abova tha Maan In Avaraga Difficulty Scora 



Froblea 


Avaraga difficulty 
acora 


ftank according to 
difficulty scort 


lank according to 
frequency 


Lack of tinw for acholarly atudy 


161 


1 


1 


Acquiring adaquata aacratarlal halp 


103 


2 


5 


Acquiring adaquata offlca apaca 


91 


3 


20 


Oaaling with itudanta raqulrlng apacial 
attantlon to ovarcciaa dlfflcultlaa 


89 


4 


3 


Adapting inatructlon to individual 
dlffarancaa 


88 


5 


2 


Undari tending collaga pollclai to ba 
followad In curriculum davalopmant 
and ravlalon 


87 


6 


4 


Undaritandlng collaga pollclai ragardlng 
taachlng load 


86 


6 


10 


Obtaining naadad Inatructlonal matarlala 


84 


7 


9 


Financial raaourcai Iniufflclant to copa 
with tha axpaniaa of bacomlng aatabllahad 
in naw community 


84 


8 


16 


Challenging luparlor itudanta 


80 


9 


7 


Orading or marking itudanta* work 


80 


10 


8 




TABLE 22 



Frobltmt Ranking Kora Than Ona Standard Davlatlon 
Abova tha Kaan in Paralatanca Scoraa 



Persistence rank I 


Problem 


Number indicating that 
the problem persisted 


Frequency rank 


Difficulty rank 


1 


Lack of time for scholarly study 


1,876 


1 


1 


2 


Dealing with students who require 
special attention to overcome 
deficiencies 


1,261 


3 


4 


3 


Adapting instruction to 
individual differences 


1,242 


2 


5 


4 


Challenging superior students 


1,145 


7 


9 


S 


Acquiring adequate secretarial help 


1,140 


5 


2 


6 


Arousing and maintaining student 
interest 


1,110 


6 


13 


7 


Grading or marking students' work 


1,090 


8 


10 


8 


Understanding college policies to 
be followed in curriculum develop- 
ment and revision 


1,071 


4 


14 


9 


Increasing my effectiveness in student 
counseling techniques 


1,058 


11 


19 


10 


Obtaining needed instructional 
materials 


1.025 


9 


7 


11 


Meeting differences in the educa- 
tional needs of terminal and pre- 
professional students 


1,012 


19 


17 


12 


Understanding college policies 
regarding teaching load 


1,000 


10 


6 



TABLE 23 



Rfobl«Bn Ranking Abova the Firit Standard Davlatlon 
From tha Mean in Fraquancy, Difficulty, 
and Farilitenca Olitrlbutloni 






Fra- 


Oiffi. 

cultv 


Par- 

sisrATieji 


1. Lack of time for icholarly 
atudy 


Hlgh 


High 


High 


2. Adapting Initructlon to 
individual dlfferancai 


High 


High 


Klgh 


3. Daaling with itudanti ^o 
raquira spaclal attantlon to 
ovarcom daflclanclas 


High 


High 


High 


4. Acquiring adequate lecretarlal 
help 


High 


High 


High 


5. Understanding college policies 
regarding teaching load 


High 


High 


High 


6. Challenging superior students 


High 


High 


High 


7. Obtaining needed instructional 
aaterials 


High 


High 


High 


8. Grading or marking students* 
work 


High 


High 


High 


9. Understanding college policies 
to be followed in curriculum 
development and revision 


High 


High 


High 
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ANALYSES OT MAJOR PtOBLENS 



Each of tha oina major ptoblama idantifiad waa teatad for diffarencaa 
in identification by nine control factora; (1) type of comsunity collagei 
(2) aize of connunity collage, (3) type of couraaa taught, and by (A) 
aax, (5) marital atatua, (6) age, (7) type of degraaa earned, (8) firat 
year employed, and (9) teaching experience of the reapondenta. Tia> typea 
of analyaea were attempted. The firat waa baaed upon a delineation of 
difficulty acorea for each problem according to the nine control factora. 
Differencea between each pair of reaponaea were noted at the .01 level 
or at the .05 level of aignificance. The reaulta are auonariaed in 
Table 24. 



39 



'I 

\\ 



1% 



n 

» . 

n 

m 

u o 

SS 

•I O 

4J 

%4 

IS 

w *p 

Is 

41^ 

JS 



IM 

0 

1 



m 

M 



m 

u 



rH 

S 



M 

cn 

»a 



u 



fs, 

M 




40 




i 

w 



cn 

M 



in 



tn 

s 






m 

M 



M 

CM 

h) 



5 

H 



S' 



s 



s°- ? 



_ fH 

S°- 8 



F at 
SI 3 ? 



- 8 | 

aa- ■ 



I 



I S| a?!*’ 

^ 5 .fi Ji ^ ji o « 



H > 



He U > 



s 



a 

i 

s 



1 



I ; 

d a 

« « 43 

ii 4 J g 

U ^ * 

0 < 0 

2 ^ " 
-2 J ff 

^ a «H 
2 5 *o 

*0 A fci 

^ m Ckm 

ISas 

‘ “ H • 



s 



0 

1 

2 

•S 

S 

a 

u 



o 

a 






l-g g. 



ir 



•S5t2^o**S i-i 




& 



I g 



8 0 4 J 4 J 41 

S? s & 

» 0 O d 41 




s: 

^ m 
o o 

I’i 

U 4 J 



It, 



4 = -2 S’* 2 a S' 

^ i -H OP a " • 



U 4 J 4 J 

:!SS 

B,^'* 

SbiM ' 




8 



IllliJSiS 

SggsssSss 



II 

0 m 

ii 

II 



• f -4 m 

• o o 

• • • 
0 



41 




WMMMIT Of minis 1 



Xhtt. «r« .iml£lc«t iitUvnfB in thlrty-Mwn o£ .Hhty-oo* 
CAM* ettCfld. Xlw Mjor probltM mx* all ratad ua "hl*h” la diffi- 
culty; that li, tbay rankad hlghar tbaa ooa atandavd davlatioa abova 
tha aaan of tba difficulty acoraa. Xha axpactad raault of ralatlvaly 
faar dlffaraneaa «han all problaua art takau fro. tba high aad of tba 
acala waa not tba actual raault. Xba fact that tbara ara ao «any 
CMdilaatlona of factora and aajor problaaa abowlnc altnlflcant dlffar- 
aacaa Indlcataa that thaaa axa not chaoca varlatlona, but that tha 
varlatloaa ara dua to dlffaraneaa In parcaptlon of tha problau of tba 
raapondanta and In tha natura of tba problaaa. 

la thara any conalatancy In tha pattama of algnlflcant dlffaraneaa? 
Xhara la a iraat daal of eonalataney In tba Idantlfleatlon of dlffaraneaa 
batuaan public va. prlvata and larga va. aaall eo-unlty eollaga raapo» 
danta aa pravloualy notad. 

•Troun*" va. ”old and laehalor'a va. Maatar'a or Doetor'a braakdovna 
Idantlflad tha aaaw problasa in thraa out of four eaaaa. tba dlraetlon 
of dlffaranea vaa tha aama, and tha laval of algnlfleanea Idantleal. 
tha fir at yaar va. aaeond and third yaar dlvlalona Idantlflad praclaaly 
tha aamm problaaa aa did tba "youni" va. “old" In thraa out of four 

eaaaa. Tha dlraetlon of tba dlffaraneaa waa ravaraad. howavar. In ona 
of thf thr«t cai«s« 

SoiM collaga taaehlng axparlanca va. no eollafa taaohlng azparlanea 
tandad to Idantlfy tha aaM problaw aa “collaga parallal couraaa only" 
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vi« "othtr" couriti in two out of four caiti. 

Xnitltutloiuil and tducatlomil varlablti itamtd to have a graatar 
affact on tha conilitancy of probltm Idantlflcatlon than did ptrional 
factors , such aa marital status and sax. 

Tha ona outstanding pattarn is tha conaiatancy of problsm idanti- 
fication batwaan public vs» privata and small vs. larga catagoriaa* 
Frivata cooimmlty collaga taachara tand to idantify aavan of aight 
major problama as mora difficult than public coanHmlty collaga taacnars. 
In fiva of tha ssma aight problams taachars in small conminlty collagas 
ratad thasa problama aa mora difficult than taachara in larga conmunlty 
collages. Why do thasa pattarna of variation of raaponaaa appaar? It 
may ba that nav instructors in privata community collagas are mora par* 
captiva of major problama than baginning taachara in public community 
collagas, or that admlniatrativa practices in public conmunlty collages 
tand to allaviata tha major pro^'lama to a graatar axtant in public 
conmunlty colleges than tha administrative practices in private community 
colleges. Further research would be require.: ^o determine the specific 
underlying reasons. 

ANALYSIS II 

The second analysis attempted to identify differences in the ratings 
of all problems rated "high" in the categories frequency, difficulty, 
and persistence in relation to the dichotomies under each of the nine 
control factors. The results are sunnarixed in Table 25. 
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Summary of ch« Dlfferancaa In Analyala H 

The problem, college oollclee reeerdtntt t- e echlne load , 

ehowed dlfferencee in Identlflcetlon according to aeven of the nine control 
factora. A relatlonahlp between the problem and theae .even control factor, 
evidently exiata. Two of the control factora, "Bachelor', ve. Maater'a or 

Doctor', degreea" anu "College parallel ve. other couraea taught," were not 
related to the problem. 

Challenging auperior atudenra ahowed difference, in identification by 
"Young ve. Old," "Firet year ve. second and third year," "Some college 
teaching va. No college teaching experience," and "Collage parallel va. 

Other courses taught." A relatlonahlp between thle problem and the four 
control items exists, 

O^ inins ihftructionsl materials and the control item, "Bachelor's 

degree only vs. Master's or Doctor', degree," showed a relatlonahlp. There 

la no difference in Identification of the problem with the remaining control 
factors. 

P . MdlP.g py mayk^ng ?tpdentff' showed a relatitmahlp to four of the 
nine control factors. 

U nderstanding cp;i,ge policies to be followed in c r riculum dev>.lnnn..ne 
was identified differently by "holders of Bachelor's degrees only" and by 
"holder, of a Master's or Doctor's degree" and also by "College parallel 
courses only" vs. "Other courses taught." 

^ gVflqi #nj miintatoina student showed differences in identi- 

fication by slae of college, by age, by year hired, and by experience.. 
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•e.tu., d.gr... h.ld, .nd •xp.rl.nc. 
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to all of cha control Icama 



axcapc aax. 



•^•^•tlonehlp 




ft!Hlintl wia ralatad to all of eh ^ 

hold, year employad, and axparlanca. 

”» Jim tUl tm , rai Pt*i- ™. 



■homd dlffarencaa 



In Identification by all of tha 



Control factorse 




'ho«.d a relation to alj of ,u. _ , ^ 

of collaga and axparlanca. ”” ” 

‘ of the college, marital aCaCua a*, a 

t«.,ht. “ ’ *'•" bw Of eour... 

fbf 

to any of the factora. 



•howa no ralatlonahlp 



'-^medial Inatruccton" 



tha alaa of tha collaga, and 
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- , . ... C„rr1r.,1.r Ttmnt*»Utliu 

dl£f.r.»c. In «.ntlflCtlon.6f £yp. o£ colleen, W «» *l«C'iM'“ 

college, by eex, end by degrees held. 

The first three problems in T.ble 25 show differences in the me.ns 
of the difficulty scores by certsln control ftctors, but no differences 
in Identlficstlon by rtnklng tccordlng to frequency, difficulty, «id 
porslstencs. This is prob.bly the c.s. b.c.us. these problems ere et 

the extreme high end of the ecele. 

.dnon. .- ■.nn.c.cl.l holo cho™ both . t.Utlon to Cyf. 

o£ coll.8. tnd • .ISnlflCft blfftonc In th. ...n. of th. difficulty 

scores et the .01 level. 

.t..^,..t.ndine c p iif°» nnlicies reading ^ffching^oid is both re- 
l.ted to end shows slgnlflcent differences in the means of the difficulty 
scores by type of college et the .01 level, by the size of the college 
et the .05 level, by ege et the .05 level, end by yeer employed et the 

•05 lovel. 

■Ii,n-Iir --I"" 

nnd them 1. • olgnlflcnt dlffot.nc. In th. M.n. of the difficulty 
score!! at the .05 level. 

oKflnlne needed materielt wes releted to degree 

held end the difference in the difficulty scores for the problem wes 
significant at the .01 level. 

or .tndnnt.' ».rk .ho«d . r.l.tlou.hl, to th. ... 

of th. Inettuctor «.d th. dlff.t.nc. In th. ™«n. of th. difficulty .cor., 
was significant at the .01 level. 

••ii, l rr. Tn- 

ld.ntl£l.d differently by dtp., held »d there «. . .l«nl£l 
cent different. In eh. ~.n. of th. difficulty .core, .t th. .05 le>»l. 
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IDEOTIFICAIIOM OF ABHINlSTIUaiVE 
PROCEQinUSS 



From 61 per cent to 97 per cent of the new community college In- 
•tructore approved the uee of the nineteen edmlnletretlve procedure! 
mentioned In the qvietlonnelre. The per cent of reepondente fevering 
the use of the procedures Is, In generel. higher then the per cent of 
times the procedure wes actually used, Indicating that the orientation 
procedures listed ere, in generel, helpful in solving certain problems. 

According to the respondents' ranking greeter use should be made of 
the following procedures: 

1. Materials, such as schedule, course outlines, texts and a 
faculty handbook should be supplied upon appolntsiant. 

2. An orientation conference with the department head 
should be arranged upon appointment. 

^ lighter teaching load should be set up for new 
faculty members. 

4. Regular departmental meetings should be held. 

5. A faculty sponsor should be provided for each new 
faculty member. 

The most helpful procedures according to the highest scores In 
average degree of helpfulness were: 

1. Further materials, such as schedule, course outlines 

faculty handbook furnished upon appointment. 

2. Administrators make themselves readily available for 
individual conferences with new faculty members. 

3. Orientation conference with department head arransed 

upon appointment. * 

4. Lighter teaching load set up for new faculty menibers. 

5. New faculty member expected to report to the college 
several days before opening. 
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TABLE 27 (continuad) 
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Survey of Write *ln Response • 

Soma raepondante racommandad different administrative procedurae to 
aid in orientation of new teachers and expressed other opinions. A 
sampling of these are summarized under three heedings: 

I. Most helpful experience in the orientetion program. 

II. Least helpful experience in the orientetion program. 

III. Other cooments. 

The following quotetions ere taken directly from the questionnaire 
in an attempt to answer the question, *'What direct suggestions for the 
improvement of orientation practices in connunity collages are made by 
the new faculty members themselves?** 



Molt helpful eatperlencee In the orlentetlon program: 

1. "Registration procedures were very clearly 
outlined end easy to carry out." 

2. "Friendly, helpful attitudes of departmental 
colleagues." 

3. "Sincere friendly attitude and availability 
of administrators." 

4. "Thorough orientation as to \diat the junior 
college is, what kinds of students it handles, 
and its role In the community." 

5. "Complete explanation of counseling services." 

6. "Complimentary texts made Immediately 
available." 

7. "B'reedom to teach \diat the Instructor feels 
should be taught was emphasized from the 
beginning." 

8. "Informal discussion and exchange of Ideas 
and materials with more experienced depart- 
mental colleagues." 

9. "Visual aids made available." 

10. "Administrative policy bulletin distributed 
annually to faculty and staff." 

11. "Encouragement In developing new Ideas." 

Least helpful experiences in the orientation program: 

1. "Vague descriptions of administrative 
responsibilities . " 

2. "Long speeches— 90% wasted time." 

3. "Being given half-truths about the college." 

4. "Two weeks is too long an orientation program- 
two days would be ample." 

5. "Over orientation. Too many details In a short 
period of time." 



6. 'faculty iponior too buiy to bt of any htlp." 

7. "Lack of clear definition in the matter of 
adminiitrative policy on the probationary 
itatus and dropping of etudente and in 
attendance policice." 

III. Other commenti: 

1. "I consider none of the above (procedures) 
important of a specific mechanic. These 
matters of organization can and do often 
become mere rituals. What ve need to know 
about a college is this, ‘Does it get things 
done?* "If so, does it get things done with 
reasonable efficiency?* If the answer is *yes* 
to these questions, then it is more worthwhile 
that we know how. A great college probably 
starts with great leadership in administration 
and in the classroom, followed by a little 
organization." 

2. "Frankly, I do not think orientation of new 
instructors needs to be stressed. A new 
instructor should be left alone because of 
the pressure of formulating many lectures." 

3. "Much of this stuff (the list of administrative 
procedures) smacks of pressure that detracts 
from concentration on basic and primary functions 
even though it may not be meant that way. 
Evaluation and administrative counsel is well 
executed if formalized by the administrator 

for his own purpose, but creates artificial 
goals and pressures if emphasized too heavily to 
personnel, especially new people who are sens!* 
tive to being on the spot." 

4. *'Xo me the problem of this college is not 
orientation but a review of administrative 
procedures and educational goals." 

5. "Only abot t one junior college teacher in ten 
has the dimmest notion of anything in Section IB 
(Institutional Problems). The lazy teachers 
are avoiding the rigors of the secondary school, 
and the ambitious ones are ashamed and eablttered 
because they have not yet gone on to a senior 
college.** 



55 



e. of 

formal procedureo are rather useless. 

7 «-Mo.t important is a feeling of f 

the part of the ®'^^"^“gg*eiy”^ven the chance 
of being ««"ted and Bincer^JV 

to prove one's a «P“J« teaching, 

1 had this and since I reaiiy 
everything else was incidental. 

'• SW.:* “'.'S 

nr.^rs«5t“fr«-o“‘ro“5 

the starting salary. 

«,.n, lodlootod in fh. nurvo, of »l«-‘” ««»“" 
,c.rn on th. P«o of th. n.. c»-».Uy =»U«* 

. .on. .drtt b..<»» -r. rltonl. tW. l..l«I 



of their value. 



56 



SUMHARY, CONCLUSIONS, AND IHPLICAZIONS FOR 
ADHINISTRAIIVE PRACTICES 

The findings of Che sCudy are sumnarized, cerCain conclusions are 
drawn and reviewed in Cerms of implicaCions for improving adminisCraCive 
pracCices in orienting beginning insCrucCors, and suggesCions for further 
study ara stated. in this susnary. In particular, the quasCions outlined in 
the Introduction which are central to Che design of Che study, are answered. 

Sumnorv 

The Problem 

The general problem to be investigated was the Identification of pro- 
blems perceived by new faculty members in community colleges, the Identifi- 
cation of administrative practices which Che new instructors recognlzod as 
most helpful in alleviating Chair problems, and the foroailcClon of suggesCions 
for Che Improvement of procedures used in orienting beginning Instructors 
in comminlCy colleges. 

Desian of the Study 

The design of the study was, therefore, centered about four questions: 

1. WhaC are the characterlst;lcs of community colleges participating 

in Che study, and whaC are the professional and personal character- 
IsClcs of Che new faculty members? 

2. Which problems do new InsCrucCors in communlCy colleges perceive 
as more critical Chan other problems? 

3. WhaC kinds of adminisCraCive procedures for orienting new faculty 
members are now being used in connunlCy collages? 

4. Are Che adminisCraCive procedures now in use relevant to Che solir 
Cion of problems which new InsCrucCors identify as critical? 

Method of Collecting Data 

An open-ended questionnaire was the Instrument used to collect Che 
data for Che study. The questionnaire contained sevenCy-two problems 
from the literature which beginning communlCy college Instructors would 
be most likely to identify as problems. The InsCrucCors were asked to 
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C1..CI. .„h pr.bl„ b, 1„ 

A «««d ..cbK» .£ £b. ,„..tl»„l.. „b., „„ 

lA..bi£, .bich .£ bb. „l.„t... Ubb.d „„ 

lb lb. c.ll„.. bb., ^ ^ 

Q*ii of cho procodurot, 

<l».blon,.lt.. «„ bo 5.628 £.b„iby «j, 

l»bUc «d „i,.b. ^ b.btlb,t«. Of 

Ch. Oblbod Sb.b.., A bob.1 toopon.. of 57 pot oonb ™. obb.ln.6 fro. 
tvo mailings, of which 49 per cent were usable. 

Sa sic questions. Methof^m^^ . 

ai te Wtvn 1 .-«..b bind. Of probw 8f8 .... 
lb OOb-Oblby 0011=80. p.ro.i,. .. b. 1 .., „„ 

asISsSo-A £r.,„.bo, ooor. for ..ob problo. «.. ,bb.lbod by ooobb- 
1«8 bh. »bbb.r Of bMpobdobb. .bo lodloAbod bbo ibob, „ b.1,8 . probl... 

A diffloolby .oor. for o„b probl™ «.. derivod by . ^ipblod =o.l. 
b.ohbl,uo. A p.r.l.b.bo. ,oot. ™. obb.lb.d by coobblog bh. Ob.b.r of 
...pobdobb. *, i.nfo.b.d bb.b bb. probl™ p.r.f.b.d, a dlobrlboblob 
Of .11 probl™. by frodooboy .cor., by diffloolby „oro. ». by p.r.l.b.bo. 

•Cbr. ...d bh. ««. ..rf ,b.od«d d.vl.blob. of .„h of bh. bhr«, 

dl.brlb„blo.. ™. fo„..d. Probl„ *uh «r. «r. bb» oo. .bo.,d„d d.- 

vl.bl» .bov. bh. 1 . .„H ,f 08 . 08 ... dUbrlboblob. «r. doflood 
•• Mjor probl«n§. 

aailatt.-Flv. lb.bro.blobU probl™., bhr.. ,d.l„l.br.bl,. probl™. 
t.l.b.d bo bh. .broobor., p.u. 1 ... .... procodor.. of bh. l.rfirtdo.1 

™. ... probl™ of p„f...i.™i bh. bl™ 
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„Jor ptoble.1 WentlfUi .ceotdlog to th. d.floltlon. Ih.1. £Inilo«t 
Wootlf, th. ».Jor typ.. o£ problm. perdvo. by n.» .»-»lty colLg. 

instructors. 

n.£.«tlon 2.- ”Do first yetr faculty mernbers in community 
colleges perceive their problems as being more persistent than do 
teachers who have served three years In these Institutions?" 

Method. - Percentages of first year respondents and of third year 
respondents Indicating the persistence of problems for each of the five 

types of problems was determined. 

Findings. — For each type of problem the percentage of third year 
respondents Indicating the persistence of problem Is less than the per- 
centage of first year respondents who Indicated the persistence of the 

problems • 

The findings warrant an affirmative answer to Basic Question 2. 
Faculty members who have served one year In conntunlty colleges do perceive 
their problems as more persistent than do teachers who have served three 
years in these institutions. 

p,oi£. n.,pstlon 3. -Are there significant differences In the degree 
of difficulty of certain problems perceived by new faculty members In 
relation to personal factors of sex. age. marital status, level of prep«r- 
atlon, previous professional experience, and year employed? 

Method l. -The means of the difficulty scores for each of the major 
problems separated according to the dichotomy In each control factor 
«.re compared. A "t" test was appUad and differences were noted at the 

.05 and the .01 levels. 
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liSdlngs^-Sach of the control ftctora had some bearing on the degree 
of difficulty in t«o or more of the major problems. Differences appeared 
in twenty of the fifty-four combinations of problems and factors. 

Hs fhod 2, -All problems ranked "high", that is, above the first 
standard deviation of the means of the frequency scores, of the difficulty 
scores, and of the persistence scores, were examined for differences in 
ranking when distributed according to the dichotomy in each control item. 
Differences in Identification were noted, and since there were no differ- 
ences in the Identification of problems, by the total group of Instructors 
all being marked "high" or a combination of "high" and "medium," the 
difference in identification indicated a relationship between the problem 
and that particular control item. 

F indingS 7-0f 126 possible combinations of twenty-one problems and 

six control factors, fifty-four showed a relation between the control 
item! and the problems* 

On the basis of the findings, Basic Question 3 was answered in the 
affirmative. There are significant differences in the degree of difficulty 
of certain problems perceived by new faculty members in relation to personal 
factors of the individual instructors* 

Ba sic Question 4 , -Are there significant differences in the degree 
of difficulty of critical problems perceived by new faculty mesAers in 
comminlty colleges in relation to the institutional factors of size, or ’ 
nature of control, or type of course taught? 

M ethod, -Each of the major problems was examined in relation to the 
three control items through two stages of the analysis precisely as in 
Basic Question 3. 
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3. Sixty-ilx per cent of the coaaaunlty collegei llited 
in the i.g.4l-JuniQr _CQlleee Directory are repreiented 
in the itudy. 

4. Seventy-nine per cent of the public community collegei 
lilted in the l_96l Junior Co llege Directory are repre- 
iented in the itudy. 

5. Forty-four per cent of the private comnunity collegei 
lliCad in cht 1961 Junior CoU ege Directory are repre- 
■•nCad in Che iCudy. 

6. All enrollmenC caCegorlei are repreienCed by the 
coomunlCy collegei in approximately Che lame 
proportion! ai lliCed in the 1961 Junior College 
Directory . 

A concluaion from Che above summary of Institutional data la that 
the 429 community collegas submitting data for cha study are an adequate 
sampla of all coonunlCy collages llaCad In cha 1961 Junior Cnli««« 

geogrephlcally, by public and private InaCiCuClona, and by 
anrollmenC. 

gegiopel Characteristics of New F.cnlcv 
Hambar Res pondents lo the Study 

The 2,783 new faculty member respondents may be characterised 
as follows: 

1. Thalr median age is thirty Chrca years, Chraa-fourCha of 
Cham being In Che 20-39 age bracket. 

2. Three of four are male. 

3. Almost Chree-fourChs are married. 

4. Doctorates ara held by 7 par cent. Master's degrees 
by 73 per cent, and Bachelor's degrees by 19 per cent. 

Only 1 per cent hold no baccalaureate degree. 

5. They earned their highest degrees from InsClCuClons 
In fifty different aCaCes and four territories, and 
CwanCy-alx of cheai earned Chclr degrees In foreign 
countries. 
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othtr probltmi? * critlctl chan 

»e. l„.„„ccor. 1„ cwlty coll,,., p.„.i„ 
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and perslatence were: ' 

1. Lack of elme for acholarly study. 

Adapting instruction to individual diff.r.ncaa. 
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A. 

5. 
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►n*^^**^ •tudenta who require special att-ant-'i 
to overcome defielenclea. ^ •P«cial attention 

Acquiring adaquata sacratarial help. 

““•»• ■““of.. t.„.dl., ....Up, ip„. 

Challenging superior atudanta. 
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7. Obttlalng nteded Instructlontl mttorltl*. 

8. Crtdinf or narklnf icudenci' work. 

•C. UndtriCindlng colltg* pollclti to be followed 
in curriculum development end revlilon. 



•* • **Whet klndi of edmlnlitiretlve procedurcR for 
orienting new feculty mcmberi ere now being 
uied in coninunlty collegee" end “Which 
orlentetlon proceduree were identified ei 
being moet helpful by new coninunlty college 
instructors?" 

All the nineteen procedures obtelned from e review of the literature 
end from previous studies which eppeered in the questionnaire were being 
used by community college edmlnlstretors in the orlentetlon of new 
tsechsrs to e greeter or lesser extent, depending upon the pertlculer 
procedure. The respondents identified five orlentetlon proceduree ee 
being pertlculerly effective. These were: 

1. Further neterlels such es schedule, course outlines 

texts, end feculty hendbook should be supplied upon’ 
appointisent:. ^ 

2. An orlentetlon conference with the depertment heed 
ehould be errenged upon eppolntment. 

3. A lighter teechlng loed should be set up for new 
feculty membere. 

A. Reguler depertmentel meetings should be held. 

5. A feculty sponsor should be provided for each 
now feculty member. 

Eight problems which bed the highest helpfulness retings were: 

1. Further meterlels, such es schedule, course outlines, 
texts, end feculty hendbook furnished upon eppolntment. 

2. ^Inletretors neks themselves reedlly evelleble for 
inciivlduel conferences with new faculty members. 
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3. Orltncttion confertnct with dtpartsHnt httd trranitd 

upon appolncmtnc. * 

4. Llghcar caachlng load laC up for nav faculty aaabara. 

5. New faculty menbar axpactad to raport to tha 
college aeverel deya befora opening. 

6. New teacher introduced to the faculty aoon after 
arrival . 

7. Feraonal latter of valcome aent after acceptance 
of appointment. 

8. Daacrlptlve matarlal (catalog, pamphelta) aupplied 
before appointment. 



Am Mfflntgtrettva Procedurea N o w in Uia ttelevant To 
■tht-SgWtton Of_froblama W hich New Inatructora in 
Cgnmunitv Colleeaa Identify aa Critical? 

There wea nd device in tha atudy to link problama.ldantlflad with 
procedurea dealgned to aolve tha problama ao Identified with one excep- 
tion. Tha problem, Undcrgtandtnx colleee noliciaa raaerdina 
iSld, aeema to have a partial eolutlon in tha procedure, Sattlna ua a 
lighter teaching load for new faculty . 

To enswer thla question, therefore, the nine major problema 
Identified in tha study wara compered to the edmlnlatretlve procedurea 
Identified aa being most helpful by tha new coianunlty collage Inatructora. 
Tha comnenta of the beginning conmunlty college Inatructora ware often 
ralavant to thla point. 

Pf fci"'e for acholarlv study , cha most important 
probltxn in fr^qu^ncy^ difficulty end pcrsiitcnce 
would be leee critical if edninietretore would eet 
up a lighter teaching load for new faculty weid>eraa 
Nona of tha ninateen ecbilniatrativa procedurae ware ^ 
■pacifically linked to thia problaw. 
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5 . 



a!g W«yjS'!!.r‘*i'y m II lintlon 

c-^notTe .olved directly hy wy Prob.bly 

tlon procedures Identified s« h»Ar,^ orlenM- 

Blghty-seven per cent «nd flo «ff«ctlve. 

of the respondents who ^j^*u*^* ^ospectlvely, 

P.obl«.s 

•11 there is to know about th*. knowing 

Che subject to be taught itudent and 

reasonable harmony betwee^Jho^ “aCabllshing a 
talnly a deep respect Sr extremes. Cer- 

of each student iS a prereo-5alS^?‘*“*^ 

to these problems. ^ “’^eq^lslta for any solution 

•dequate secre tar lal help^f"^“^";“ P”vlde 
Of course, this cannot mL?Jh«®each 
• tructor Is to be provided Jth ^ I’aslnnlng in- 
Prestlge or statL s^b„? * ««etary. The 

t«ry perhaps InflueSwd Lmf with a secre- 

problem. It is more economL.f J^®»Ponsea to this 
do the secretarial work of th*> t^° secretaries 
Instructor's time free for 
thw It Is for the more^hlghirnilH"“''J““^°"‘^ 

•killed Instructor to do th^ Jo?k 

problem was more critical f r^,!hi?^ secretary. This 
Instructors than for inJtrucLjfJn ®f®“nlty college 
colleges, for "young" Instr-iei- ^ i" P’^ivate community 
structors. for holders off "°ld" In- 

those holding an undergrfdJaS“de«* 

in'i'iT" 

Ibbtroctora; for thoo. holSlS . W 

only. bb» for Pboo. bol«„J"f “ 

‘"■'"Ctot, comwoli;, 

..b.bll.b.d Uir poll., „,„dlo, 'J*»Jy 
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6 . 



7 . 



8 . 



eittbll.hed 14 ^ deslrtblllty of i cletrly 

Th. •dmlnlatrttlvrprocedwe“St«*t''*‘M ^"*1 

problem. airect llrik to a major 

=.du™ or cLb'lSi; :? ■»<>■ 

of .11 hr. " »up«rior Students imSt first 

co»m„li/coUe»!-‘i!rf“°r 'l>aa Wachera In pnbllo 

»achin8WSa/aT?:“J.”S'J “ , 

J;‘Se aX” » 

foollsh°?J*dS!^"‘j5;; jJ' ‘f ■’'"”>7*“' •”<■ Pannd 

in iftitrua?«r* 

in large community colleges ^d lor 
holding only a BalheJor -fd^gree Sn for'^'t” 
holding an advanced degree? ® ^ Inatructora 

ol'l 

would ba extramely hlSul^?" oj department chairman 
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«ich Inceceited In th, ptobleif,”bSr^fhMlt«ne*t‘ “v 
contribution i.. the area n*«.H "e*iCant. to make a 

prepared and explained policy wher^hv “ carefully 

c. sr» in hl?^„„n„b«ioS 

r b?:'* 

• * ' repugnant to new instructors. 

Ib. najor p„bl„. m th. ntnd, cnnnot b. .nlvnd by 

OV bnttnr n*.lnl.t,.tl,. p„c.l„n. „nc.ntt.t.d Into . „l.tlv.,y 
orl.nt.tlo. p„iol. p,„i.n.„ ^ r.-.«in.tio 

Of tb. b..lo l..„.. innolvo, .vor . lonpo, p.tm, .£ tit. tb.. th. „.„1 
two or three day orientation program can provide. 

Beginning instructors in community colleges are interested in be- 
co«ln, horkln, .„d oontrlbntlnp ... 

. PTltni o£ tin. .. PO..U 10 , 

th. tht.o ....ntlnl. to gtovth of poopln m ,„y .nt.rprl,., 

1. Security in their positions professionally. 

A real concern for instructors as people. 



2 . 

3 . 



of th.lr 



■guKgestion s for Pi.r^hn.. 

Ih. folWng ,„..tlon. ™.ln nn.nn^r.d, Co».nt. by th. r..pond.. 
•nd th.lr r..otlon. to o.tt.m ptobl«„ bring th™ to th. fot.gronnd. 
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3. What is the reason for the apparent dlicrapancy in 
raactioni to adminiatratlve procedural deilgned to 
alleviate problem of beginning Initructori? On 
the one hand theie new teacheri individually often 
decry the Increaie of orientation devices, but 
collectively they favor the use of such procedures. 

4. How can administrators in community colleges provide 
the atmosphere for growth of the beginning Instructor 
by specific aids without infringing upon the necessary 
freedom of the individual in finding an effective 
solution to his own problems? 

5. Is the degree of difficulty on major problems 
identified by new faculty members related to the 
turnover of faculty members in these community 
colleges? 

6. Are there certain types of institutions \Aiich seem 
to be using better administration techniques for 
orienting new xaculty aembers? 

7. Is there any regional difference in the identifi- 

cation of problems of new faculty members in community 
colleges? ' 

8. What is the new ccnmunlty college Instructor's image 
of the community college? 



Implications for Administrative Pr.ctle.ii 

On the basis of the findings in the study, the comnunlty college 
administrator desiring to Improve orientation procedures should: 

1. Identify the problems beginning faculty members 
perceive as most critical in the community 
college where they serve. 

2. Find which administrative procedures now in use by 
the college are effective for solving these problems 
in the Judgment of the Instructors themselves. 

3. Relate problems to orientation procedures effective 
in the solution of these problems. 

4. Design new orientation procaduras for problems not 
now being solved. 
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5. Isoltte critictl problems which ere persistent end 

cp.bl. .£ ,„ly o„ . loS; 

6. Set up tn in-service progr«n for tiding new instructors 



7. 

8 . 

9. 

10 . 



Recognize thet certein problems will recur end persist. 

*^*'*‘^ chenges in the individuel college often 
produce new problems elso for the beginning inftructor. 

^rk with the faculty in improving orientation practices 
end in-service programs for new instructors. 

Define the responsibility of the dean of instruction .nrf 
the department or divisional chairmen il «Sti“ ““ 

«nd in-service programs. *cuu«uion 

11. Never be too busy for an informal chat with a beainnine 

12. ^TOve the "pomp and circumstance" from orientation 

otiisis?; a^nTgt“;p:: 

beginning instructor understands 
the fundamental purposes and objectives of the college. 

TSJjfrT “'"“‘“ly concerned «.th JhrJroSS “ the 

h£, d”:^;,Tj; K;'’:h2u%:‘’“ 

The fotesnlng Inpllcetlon, ere eh. produce of the eeeult. of the 
.tody end of reeding the euuy eo—nt, on the , ue.tlonn.lt.. .. „u 
Individuel letter, eent to the dlreotor of the ,tudy. The, refleot th. 

opinion., .ttltud.., ,„d Judgnene. of eh. 2,7g3 new ooiMnlty eoll.ge 
instructors who participated in tha study. 
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The unique features of each co:nnunlty college make it nearly Impossible 
to generalize as to which problems are most critical to new instructors in 
a particular college. On the basis of the findings, however, it might be 
advantageous for the individual acmlnlstrator to check with the beginning 
instructors regarding the nine major problems identified in the study and 
the five administrative procedures which were identified as most helpful, 
in order to determine whether these problems are the ones which arc most 
critical in the connunlty college where he serves, and whether the ad* 
ministrative procedures recommended might be applicable in the solution 
of these problems. To this end he might ask himself the following questions: 

1. Do beginning Instructors in thie college have 
sufficient time for scholarly study? 

2. Are new instructors in this college aided in 
adapting instruction to individual differences 
and in dealing with students who require special 
attention to overcome deficiencies? Is sufficient 
time provided for Individuel instruction? 

3. Is edequete secreteriel help provided for beginning 
instructors? 

4. Are the policies of this college regerdlng teaching 
load fair to the new instructor? Are efforts being 
made tc e3q>laln these policies to the new teaching 
staff? 

5. Are new instructors aided in challenging superior 
students? Hew is this being done? 

6. Are nev; instracr lonal materials being provided and 
are beginning Insti^^ctcrs being aided In the proper 
use of new materials? 

7. Doas the administration encourage the discussion of 
problems involved in grading cr marking; studants* 
work for beginning instructors? 
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8 . 



9. 



10. 



™. i.SetS1t 'L‘!‘“ =«pi.toJ to 

par tic Ida t A in * ^ true tors encouraged 

development and revlsion?"*^*^^^'**^* curriculum 

erntre^TOtUneo*”™! * •'■“'iole of oluso,, 

™ppu«. to tho’„. f„;oSct:r o“o“i'jfS*;:jx™otf 



“■ Pf *»r th. 

”■ ScoitrSotT”"' ■»» 

Th.,0 ooootfoo. ™o. fo„„.Ut«. on the hoof, ef ehe „f„ .»j„ 

2; I - -Vfo. 

their problems. * 



